		Informal Library Chat 
Summary Notes
May 27 2021
 
OLS Updates

· The first round of Board Assemblies and Formal CEO Networking meetings have been completed with great success and constructive feedback. Additional feedback is of course always welcomed so we can continue to evolve and improve the experience. 
· Going Fine Free: Public Library Panel – June 10 register in LearnHQ 
· The Public Library Operating, Pay equity, and First Nation Salary Supplement Grant application is expected to open in June or July.  That is the one that is completed in Transfer Payment Ontario (TPON) 
· The new provincial all CEOs listserv has launched – onceos@olservice.ca

COVID-19 Snapshot of Library Services
· CEOs in attendance were polled on a variety of current service levels at their libraries
· See COVID-19 Snapshot of Library Services document for results
· Poll to be repeated at upcoming chats and document to be updated for sharing in the chat summary notes
Professional Development
· CEOs and OLS discussed library staff currently participating in Excel training courses
· If extensions are needed, please contact consulting@olservice.ca 
Strategic Planning 
· CEOs discussed recent work in strategic planning for their libraries
· Specific attention was focused on conducting environmental scanning during the pandemic and how to manage that portion of the planning
· Temiskaming Shores Public Library shared their 2020 Full Strategic Plan for reference purposes, as it includes their environmental scan results 
Development Charges
· CEOs discussed development charges and how they apply to community growth and library service
· CEOs discussed best practices on approaching the municipality re: including the public library in the process 
· OLS staff suggested checking to see if your municipality collects Development Charges by looking at the Ontario Financial Information Reviews (FIR) (in the left column, there are reports by year going back more than 20 years. Every municipality must submit and Development Charges are found in  "Tabs 61 and 62")
Quarantine of Library Materials
· CEOs discussed the length of time that materials are quarantined. 
· Several CEOs expressed interest in reducing the length of the quarantine periods, as scientific evidence demonstrates that airborne transmission of the virus is much more of a concern that acquiring the virus through surface contact.
Staff Return to Work 
· CEOs discussed approaches and challenges in supporting staff returning to work following a COVID-19 diagnosis and clearance
Elimination of Overdue Fees
· CEOs discussed strategies related to moving towards going fine-free. 
· The conversation focused on alleviating lost revenue concerns and making the business case.
Programming
· CEOs discussed recent programming successes and summer programming plans
· CEOs discussed diy.org products for summer reading
· CEOs discussed copyright issues related to story walks and working with publishers and local authors to obtain permission to use copyrighted works. 

Budget Expenditures
· CEOs discussed ideas for spending surplus funds from the 2020 budget in preparation for the 2021 budget estimates
· Ideas included gift cards for future purchases the library may need to make, wifi hotspot units, extra programming supplies or supplies for specific equipment such as Makedo or Cricut, building up specialty collections such as gardening tools, etc








			We look forward to seeing you at our next scheduled Informal Library Chat:

Date/Time: Thursday June 24, 2021 - 10:00AM (9:00AM CT)
Connection details to be provided via email 









